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Recommendation and Course of Action for Jack White
Introduction
Leaders require the participation of all organizational members regardless of their status in the organization. While in many cases the leaders disregard efforts and ideas of the junior employees, the consequences for not including them in major decisions such as change proposals are irreparable. This paper makes a recommendation for a manager who is at crossroads about implementing a proposed change although he is new in the organization. Jack White must substantially consider dialogue with all the employees and other staff before rolling out his proposed change.
Recommendation Jack and Factors that he Should Consider in Deciding the Course of Action
I recommend that Jack White should wait for a while as he creates rapport with other members of the organization. This is because the change process takes a long time in preparation before it can get implemented. Al-Ali et al. (2017) illustrate that the incorporation of all stakeholders in a change process begins with in-depth communication with everyone in the organization. Exclusion of one department costs the whole company. Busse & Doganer (2018) also divulge that change innovation requires a lot of resources that will cater to employees’ support during the implementation of the said change. For this reason, as much as Jack White has good reasons to seek change roll-out, if he continues with his abrupt intention, the consequences will be worse than the current situation that has prompted the need for change. Jack White should take his time to integrate himself with other managers and his employees. This will give him a clear picture from where to initiate discussions as put by Sarros, Cooper & Santora (2011).
Jack white should take into account that change implementation is a process that takes several months or even years depending on the size of the organization to implement. He should also consider that leadership qualities are the determinant of all processes that lead to positive cultural and change implementation in an organization (Busse & Doganer, 2018). Being a general manager does not mean he can walk in and fire employees when they fail to accept abrupt change proposals.  Finally, Jack White should learn to value teamwork as it is important for problem-solving, decision making and change management. He has to work with his team members for him to perform his roles as an effective manager.
Conclusion
Good leadership requires being humble and appreciating the importance of collaboration and communication in running the affairs of an organization. A good leader envisions changes that are needed in the organization. The difference will result in what one leader does with the envisioned need for change. Leadership that is positive and concerns itself with the wellbeing of its people, initiates talks with the members of the organization before implementing the change. An organization change process requires teamwork and coordination of roles among various departments for the change to result in anticipated goals. Jack White must listen to his people before going on with his decision on the change proposal.
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